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INTRODUCTORY 


The  North  American  Associations  in  theory  believe 
profoundly  in  the  foreign  work.  In  practice  only  1 26 
of  the  770  city  Associations,  with  sufficient  vigor  and 
permanence  to  own  a building,  have  any  part  in  the 
foreign  work.  Less  than  five  per  cent  of  the  active 
members  contribute  anything  to  its  support.  More 
than  1 00  of  the  city  Associations  which  are  support- 
ing the  work  are  doing  so  with  strain  and  anxiety  and 
with  a degree  of  efficiency  scarcely  up  to  their  stan- 
dard in  other  departments.  A substantial  group  of 
Associations  have  mastered  their  foreign  work  task. 
Their  experience  is  condensed  in  the  following  pages. 


I.  Why  Does  the  Foreign  Work  Seem  a Burden 
to  Many  Associations? 

1 . Because  businesslike  promotion  has  been  lacking. 
Promotion  of  the  foreign  work  has  depended  almost 
entirely  upon  inspirational  addresses  at  conventions  and 
dinners.  The  educational,  physical  and  other  depart- 
ments of  the  Association  have  reached  their  remarkable 
degree  of  efficiency  by  a long  process  of  careful  study 
of  conditions,  the  production  of  special  literature,  the 
training  of  leaders  and  the  operation  of  a continuous 
and  growing  policy.  There  is  the  same  need  in  the 
promotion  of  the  foreign  work  for  all  of  these  elements 
which  make  for  success. 

2.  Because  organization  has  been  lacking.  Too  few 
Associations  have  their  foreign  department  really 
organized.  This  is  due  usually  to  the  fact  that  it  is 
crowded  out  by  the  press  of  other  duties,  all  of  which 
are  counted  more  important  than  this  obedience  to 
Christ’s  last  command. 

3.  Because  the  foreign  work  has  been  considered  a charity 
to  be  piously  helped  if  enough  money  remain  after  the 
local  work  is  done.  The  task  of  the  foreign  work 
department  is  not  chiefly  that  of  raising  money.  Its 
task  is  the  promotion  of  the  spirit  of  service  which 
should  permeate  every  Christian  organization  all  the 
time,  and  which  Christ  said  would  always  result  in 
service  to  the  ends  of  the  earth. 

4.  Because  too  little  is  undertaken.  A world  project 
demands  big  plans  and  big  men  to  push  them.  Big 
men  do  not  enjoy  working  at  small  tasks.  A com- 
manding objective  never  fails  to  secure  a hearty  re- 
sponse. 

5.  Because  of  misplaced  responsibility  on  the  part  of  the 
leaders  of  the  Associations,  who  consider  the  Interna- 
tional Committee  responsible  for  the  foreign  work  and 
therefore  await  a convenient  time  to  share  this  respon- 
sibility, which  in  reality  belongs  to  the  whole  Brother- 
hood, and  must  be  shared  by  all. 

6.  Because  the  element  of  sacrifice  is  ignored.  Blessing 
comes  in  proportion  to  sacrifice.  The  financing  of  the 
foreign  work  offers  large  opportunity  for  real  sacrifice. 
To  meet  the  present  pressing  needs  of  money,  men  and 
prayer  the  Brotherhood  will  need  to  obey  this  law  of 
the  grain  of  wheat  that  dies  and  bears  much  fruit. 


II.  The  Successful  Foreign  Work  Department 


1 . The  successful  foreign  work  department  is  organized. 
The  most  successful  form  of  organization  has  been  the 
Twenty-four-Hour-A-Day  Club,  sometimes  known  as 
the  Night-and-Day  or  Every  Minute  Club.  As  the 
name  implies,  the  members  of  the  club  work  while 
awake,  and  through  their  foreign  representative  work 
on  the  other  side  of  the  earth  while  they,  themselves, 
are  asleep.  If  their  foreign  post  is  on  the  southern 
portion  of  this  hemisphere  the  effect  is  working  a double 
staff  and  the  twenty-four-hour  idea  is  still  unimpaired. 
The  business  of  the  club  is  to  promote  an  educational 
campaign  on  the  foreign  work,  to  train  men  to  pray 
effectively  for  missions,  and  to  raise  the  support  of  one 
or  more  representatives.  The  membership  consists  of 
those  who  contribute  to  the  foreign  work. 

The  usual  officers  of  an  effective  club  are  chosen. 
They  constitute  an  executive  committee  which  has  in 
charge  the  management  of  the  club’s  affairs.  This 
committee,  as  far  as  possible,  should  be  representative 
of  the  different  churches  of  the  city  and  of  the  different 
departments  of  the  Association.  The  chairman  of  the 
club  should  be  a leading  Christian  layman  who  has 
strong  convictions  concerning  the  importance  of  this 
department.  The  efficiency  of  the  foreign  work  project 
will  be  determined  by  the  caliber  of  the  men  chosen  to 
lead  it.  The  man  who  is  a figurehead  on  the  religious 
work  committee  cannot  be  a successful  chairman  of  the 
foreign  work  club.  In  many  Associations  an  ex- 
president of  the  board  of  directors  leads  the  foreign 
work.  A man  of  that  strength  and  vision  is  needed 
for  this  difficult  task.  The  general  secretary  or  some 
other  employed  officer  will  need  to  carry  the  work 
heavily  on  his  heart.  Just  as  every  other  department, 
it  needs  to  be  discussed  every  week  at  the  secretaries’ 
conference. 

2.  The  successful  foreign  work  department  has  a conserv- 
ative, progressive  policy  which  is  revised  and  re- 
affirmed at  each  annual  meeting  of  the  club. 

3.  The  successful  foreign  work  department  gives  much 
attention  to  the  promotion  of  intercession  for  the  mis- 
sion cause,  placing  first  emphasis,  as  Christ  did,  upon 
prayer  as  the  method  of  thrusting  forth  laborers. 
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4.  The  successful  foreign  work  department  has  a budget. 
The  expenses  of  the  club  may  well  be  carried  by  the 
religious  work  department  of  the  Association.  If  no 
provision  is  made  by  the  religious  work  department, 
then  an  allowance  should  be  made  by  the  club  itself 
sufficient  to  cover  all  expenses. 

5.  The  successful  foreign  work  department  makes  a care- 
ful continuous  study  of  the  city  and  Association  in  its 
relation  to  the  foreign  work,  discovering  among  other 
things  the  following  facts: 

(A)  What  men  in  the  city  are  already  interested  in 
foreign  work,  so  that  at  the  start  they  can  be 
enlisted  ? 

(B)  Who,  if  any  one,  in  the  administration  of  the 
Association  is  opposed  to  an  aggressive  foreign 
work  policy? 

(C)  What  men  in  the  city  or  within  reasonable  dis- 
tance are  available  for  cultivation  purposes? 

(D)  What  methods  used  by  the  Association  have  lost 
their  efficiency,  and  what  methods  are  best 
adapted  to  the  local  conditions? 


III.  The  Finances 


1 . There  should  be  an  annual  financial  effort  to  cover 
the  Association’s  pledge  by  good  personal  subscrip- 
tions and  gifts.  Several  days  given  to  this  early  in 
the  year  is  the  practice  of  a growing  number  of  Asso- 
ciations and  has  everything  to  commend  it  as  a policy. 
Putting  off  a difficult  task  until  December  is  courting 
strain  and  comparative  defeat. 

2.  Most  of  the  Associations  are  related  directly  to  one 
or  more  foreign  secretaries.  This  arrangement  has 
greatly  increased  the  interest  on  the  part  of  the  members 
of  the  Association.  Several  Associations  are  related 
to  the  support  of  the  work  in  a certain  city  rather  than 
to  an  individual  representative.  This  arrangement  has 
many  advantages.  The  city  with  its  needs  remains 
while  secretaries  change.  The  city  furnishes  more 
material  for  cultivation  than  does  the  work  of  one 
man.  It  also  makes  possible  the  use  of  the  name  and 
work  of  any  secretary  in  the  city,  thus  adding  the 
personal  element. 

3.  The  club  should  adopt  a financial  policy  and  secure 
the  approval  of  the  board  of  directors  of  the  Associa- 
tion. If  the  board  of  directors  will  not  approve, 
education  will  change  the  attitude  of  the  board.  If 
the  financial  policy  is  not  large  enough  to  enlist  enthu- 
siasm, faith,  and  hard  work,  it  will  fail.  One  Asso- 
ciation that  failed  to  raise  fifty  dollars  a year  took  the 
support  of  its  own  representative  and  is  not  burdened 
by  the  new  task.  The  policy  should  be  sane,  within 
the  ability  of  the  Association,  and  should  be  pro- 
gressive, difficult  and  increasing  in  outreach  each  year. 
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IV.  The  Teaching  of  Experience 


1 . A long  campaign  of  education  is  not  necessary  before 
financial  support  can  be  secured.  Any  Association 
member  can  be  told  enough  about  the  foreign  work  in 
one  evening  to  satisfy  him  of  its  value  and  need.  At 
that  point  his  interest  will  be  increased  by  making  an 
investment  in  the  work.  On  the  other  hand,  the  likeli- 
hood of  increasing  his  interest  grows  less  each  time  he 
is  interested  and  his  interest  is  not  asked  to  express 
itself  in  support.  In  every  city  there  is  a goodly  num- 
ber of  men  who  believe  profoundly  in  foreign  missions 
and  who  need  only  to  be  shown  the  unique  place  of 
the  Association  in  the  missionary  propaganda,  to  be- 
come immediate  supporters. 

2.  The  raising  of  a foreign  work  budget  does  not  inter- 
fere with  local  finances  if  the  department  is  well  man- 
aged. In  most  places  it  helps  local  finances  by  devel- 
oping the  spirit  of  giving.  No  Association  is  justified 
in  failing  to  have  a part  in  the  foreign  work  because  of 
the  condition  of  local  finances.  The  definite  command 
is  to  spread  the  Gospel  to  the  ends  of  the  earth  regard- 
less of  conditions.  Unselfish  obedience  to  this  com- 
mand proves  a help  rather  than  a hindrance  in  the 
solution  of  the  other  problems. 

3.  With  rare  exceptions  the  money  cannot  be  raised  at  a 
Sunday  afternoon  men’s  meeting.  The  men  in  the 
city  who  can  and  should  give  the  largest  amounts  do 
not  usually  attend  the  Sunday  meetings,  and  their  gifts 
cannot  be  secured  in  that  way.  The  Sunday  meeting 
may  be  used  as  a means  of  cultivation  of  the  member- 
ship but  is  a minor  asset  in  raising  the  budget.  The 
same  applies  to  public  meetings  advertised  for  week 
evenings,  which  have  uniformly  failed.  The  first  one 
which  has  not  disappointed  everybody  concerned  has 
yet  to  be  reported. 

4.  A foreign  work  fund  cannot  be  raised  by  getting  a 
thousand  men  to  give  one  dollar  each,  as  is  frequently 
suggested.  It  is  not  fair  to  ask  the  newsboy  and  the 
banker  to  give  the  same  amount,  nor  has  the  plan  ever 
yet  succeeded  in  any  large  measure.  Dollar  shares 
may  be  sold  in  blocks  of  varying  size,  but  this  plan 
has  not  much  successful  experience  to  commend  it. 
Five-  or  ten-dollar  shares  or  weekly  pledges  aggre- 
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gating  these  sums  have  more  to  commend  them  both 
in  theory  and  experience. 

5.  Raising  money  by  fairs,  plays  and  by  the  sale  of  post 
cards  and  curios  should  be  discouraged.  This  very 
seriously  cheapens  the  cause,  has  the  minimum  of 
educational  and  spiritual  value  and  never  contributes 
to  permanent  success. 

6.  An  adequate  foreign  budget  cannot  be  raised  by  corre- 
spondence with  prospective  contributors.  It  is  certain 
that  many  men  can  be  interested  to  the  point  of  be- 
coming contributors  by  means  of  a personal  call,  who 
could  not  be  interested  by  correspondence.  The 
average  mail  canvass  for  the  foreign  work  does  not 
return  expenses. 

7.  A few  Associations  include  their  foreign  work  in  the 
regular  current  expense  budget.  This  relieves  the 
strain  of  raising  the  money  separately,  which  is  a 
doubtful  gain.  The  danger  of  this  policy  is  that  the 
money  being  provided,  no  educational  program  will 
be  carried  out,  no  special  supporting  constituency 
developed  and  little  reflex  blessing  will  come  upon  the 
Association.  Moreover,  if  under  unfavorable  condi- 
tions or  influences  the  budget  grant  should  be  discon- 
tinued, no  distinct  constituency  is  in  existence  to  con- 
tinue the  support.  If  the  board  will  underwrite  the 
foreign  budget  with  the  understanding  that  the  foreign 
work  club  is  to  raise  it,  the  necessary  stability  is  pro- 
vided with  the  other  desirable  elements. 

8.  Permanent,  stable,  happy  support  of  the  foreign  work 

results  from  certain  well-defined  causes  and  never  with- 
out these  causes:  adequate  leadership,  persistent 

prayer,  thorough  organization,  education.  These 
available  forces  will  result  in  any  Association  in  a vigor- 
ous foreign  work  department.  Any  normal  Christian 
will  become  a promoter  of  the  missionary  propaganda 
if  given  proper  treatment. 
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V.  The  Financial  Canvass 


1.  PRELIMINARY  ARRANGEMENTS 

(A)  Have  the  budget  approved  and  adopted. 

(B)  Have  a widespread  campaign  of  education  cover- 
ing the  city  popularly;  the  membership  of  the 
Association,  intensively. 

(C)  Prepare  a list  of  possible  contributors  and  have 
pledge  cards  printed.  Samples  may  be  secured 
from  the  New  York  office. 

(D)  Secure  one  large  team,  or  several  small  competing 
teams  of  men  who  will  canvass  thoroughly  and 
quietly  for  funds.  Thorough  organization  of  the 
team  work  is  essential  to  success. 

(E)  Renew  the  larger  subscriptions  and  secure  condi- 
tional gifts,  if  desired,  before  the  general  canvass 
begins. 

2.  THE  SOLICITATION 

(A)  With  very  rare  exceptions  subscriptions  to  the 
foreign  work  should  not  be  received  in  a public 
meeting.  More  liberal  contributions  can  be  se- 
cured by  personal  calls  than  by  public  appeal. 
Furthermore,  the  policy  of  taking  public  sub- 
scriptions quickly  reduces  the  number  of  men 
who  will  attend  to  hear  the  presentations  of  the 
cause. 

(B)  Avoid  the  criticism  that  there  are  too  many  finan- 
cial campaigns  by  having  the  soliciting  done 
quietly  among  interested  friends. 

(C)  Follow  the  approved  methods  of  any  successful, 
short-term  canvass. 

(D)  Have  the  teams  meet  and  report  at  luncheon  or 
dinner  each  day  for  inspiration,  prayer,  and  dis- 
tribution and  exchange  of  names  to  be  canvassed. 

(E)  Pray.  It  brings  money  and  blessing  on  the  giver 
and  the  canvasser. 

3.  FOLLOWING  THE  CANVASS 

(A)  Tabulate  subscriptions  and  provide  accurate  re- 
ports and  records. 


(B)  Have  each  contributor  become  a member  of  the 
foreign  work  club.  Some  Associations  issue 
membership  cards  to  the  members  of  the  club. 
Another  plan  adopted  by  one  of  the  Associa- 
tions is  to  stamp  on  the  Association  membership 
ticket  in  large  figures  the  number  “24,”  indicating 
that  this  member  of  the  Association  is  also  a 
member  of  the  Twenty-four-Hour-A  Day  Club. 
See  that  each  member  receives  reports  of  the 
work,  attends  the  meetings  and  is  given  responsi- 
bility for  the  promotion  of  foreign  work  interest. 

(C)  Provide  an  adequate  program  for  cultivating  the 
contributors  throughout  the  year.  If  a man  who 
gives  once  does  not  continue  to  give,  it  is  gen- 
erally the  fault  of  the  foreign  work  committee. 

(D)  Provide  for  early  and  systematic  collection  of  sub- 
scriptions. The  best  time  to  collect  most  sub- 
scriptions is  within  two  weeks  after  the  canvass. 
It  is  unusual  when  a pledge  cannot  be  paid  in 
the  spring  as  easily  as  in  the  autumn.  Individ- 
uality can  be  given  to  the  club  by  having  as 
treasurer  a business  man  to  whom  checks  and 
contributions  should  be  sent. 

(E)  Make  regular  monthly  or  quarterly  remittances 
to  the  New  York  office.  Prompt  payment  in 
full  of  the  amount  each  quarter  will  save  for  the 
work  many  hundreds  of  dollars  each  year  in 
interest  charges.  The  man  on  the  field  must  be 
provided  for  regularly  throughout  the  year.  If 
this  money  is  not  secured  from  the  Associations 
regularly,  it  must  be  borrowed  until  received. 
A growing  number  of  Associations,  recognizing 
this,  advance  amounts  as  occasion  may  require  in 
order  to  make  their  foreign  work  payments  regu- 
larly and  in  full,  rather  than  throw  that  respon- 
sibility on  their  transmitting  agency — the  Inter- 
national Committee. 
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VI.  Soliciting  a Subscription 

It  is  usually  more  difficult  to  secure  a subscription  for 
the  foreign  work  than  for  the  local  work  because  it  is 
foreign.  As  a rule  men  should  not  be  solicited  for 
subscriptions  until  they  have  learned  the  main  facts 
about  the  work,  either  in  a public  meeting  or  through 
literature  or  an  unhurried  interview.  The  mode  of 
procedure  should  usually  be:  The  presentation  of 

the  foreign  work  before  the  members  and  friends  of 
the  Association  as  fully  as  possible  in  public  and  in 
private,  followed  at  an  early  date  by  a personal  call, 
when  the  subscription  is  secured. 

The  following  illustrate  the  usual  methods  of  un- 
successful and  successful  interviews. 

(A)  “Good  morning.  We  are  around  passing  the 
hat,  taking  a collection  for  our  missionary  in 
China.  Can  you  chip  in?” 

That  kind  does  not  get  results.  It  belittles  the  mis- 
sionary cause  and  cheapens  the  man  presenting  the 
cause.  The  fact  that  few  men  enjoy  raising  money 
for  missions  is  due  to  this  unthinking  method  of  ap- 
proach. 

(B)  “Mr.  Jones.  Thank  you  for  the  appointment. 
Mr.  Brown  and  I have  a very  important  matter 
we  want  to  lay  before  you.  We  will  get  right 
down  to  business  but  we  want  time  to  state  the 
case  fully  and  unhurriedly,  as  you  wish  to  have 
it.  We  are  introducing  the  Young  Men’s 
Christian  Association  in  the  non-Christian  na- 
tions.” (Ten  minutes  on  the  needs  and  results  of 
the  work.)  “Our  Association  has  sent  an  expert 
to  (name  of  place)  as  our  own  representative.  It 
is  the  biggest  work  our  Association  is  doing. 
You  can  send  your  check  to  Mr.  Blank,  the 
treasurer.  It  will  help  us  determine  the  measure 
of  our  ability  for  the  year.” 

Such  an  interview  wins  and  it  gives  the  canvasser  a 
feeling  of  being  not  a beggar  but  a part  manager  of 
a world  enterprise. 
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VII.  The  Educational  Program 

Support  of  the  foreign  work  results  from  knowledge. 
The  number  of  members  who  can  be  enlisted  in  its 
support  is  determined  almost  wholly  by  the  extent, 
thoroughness  and  persistency  of  the  educational  policy 
of  the  foreign  work  department.  All  of  the  following 
methods  are  of  proved  value: 

1.  ADDRESSES 

Arrange  a series  of  public  addresses  before  groups  of 
men  gathered  at  dinners,  in  the  gymnasium  classes, 
educational  classes  or  wherever  men  gather  normally. 
The  annual  members’  dinner  or  other  important  func- 
tions of  the  Association  should  be  used  to  present  the 
foreign  work  to  the  members  and  supporters.  Ad- 
dresses at  regular  Church  services  are  always  helpful 
to  the  foreign  work.  An  increasing  number  of  secre- 
taries, returned  missionaries  and  world  travelers  are 
available.  Some  of  them  have  great,  burning  mes- 
sages. There  are  few  cities  which  cannot  find  within 
easy  range  a business  man  who  may  never  have  been 
abroad,  but  who  can  make  the  case  for  the  foreign 
work. 

2.  PARLOR  CONFERENCES 

Invite  to  the  home  of  a sympathetic,  influential  friend 
groups  of  men  who  should  be  interested — not  for 
dinner — but  to  spend  the  evening,  unhurried  and  un- 
disturbed, in  hearing  of  the  work  and  asking  questions. 
In  many  cities  this  is  proving  to  be  the  best  method  of 
bringing  together  the  most  influential  men. 

3.  A PERMANENT  LOBBY  EXHIBIT 

The  Detroit  Association  has  built  in  its  lobby  a splen- 
did Moslem  mosque  on  which  is  placed  the  recent 
news  from  Turkey,  where  their  foreign  work  is  located. 
Brooklyn  Central  has  in  its  lobby  a striking  idol  from 
China,  with  an  appropriate  inscription  concerning  the 
work.  Boston  has  an  exhibit  of  pictures  and  diagrams 
which  is  very  effective. 

Flags  from  the  countries  where  work  is  supported 
and  pictures  of  the  work,  if  well  mounted,  are  valuable. 
A picture  of  foreign  athletic  work  in  the  physical  di- 
rectors’ office,  of  educational  work  in  the  educational 
rooms,  religious  work  in  the  Bible  study  rooms,  are  all 
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excellent  educational  material.  Charts,  especially  in 
picture  form,  are  valuable.  The  exhibit  should  be 
kept  fresh  and  clean,  should  be  changed  from  time  to 
time  and  moved  from  place  to  place  in  the  building. 
During  part  of  the  year  it  should  be  carefully  stored 
away  that  the  appeal  may  not  be  lessened  by  familiarity. 

4.  A STUDY  CLASS  FOR  THE  INNER  CIRCLE 

The  leaders  of  the  work  need  to  be  authorities.  In 
several  Associations  they  have  become  such  by  means 
of  study  classes.  In  one  Association  each  member  of 
the  employed  staff  reads  a book  on  the  country  to  be 
studied.  They  spend  evenings  together,  reporting 
what  they  have  read.  One  of  the  best  foreign  work 
departments  in  the  country  has  resulted  from  the  secre- 
tary personally  securing  the  careful  reading  of  one  book 
by  the  members  of  the  board. 

5.  READING  CIRCLES  FOR  MEN  WHO  WILL  NOT  STUDY 

There  are  men  in  every  city  who  would  follow  with 
great  profit  a short  reading  course,  using  such  books  as 
Speer’s  “South  American  Problems,”  Brown’s  “The 
Chinese  Revolution,”  Eddy’s  “The  Awakening  of 
Asia.”  Men  of  the  gymnasium  classes,  the  dormitory 
and  the  educational  classes  can  be  introduced  to  this 
interesting  literature.  Carefully  prepared  lists  of  the 
most  readable  books  on  the  different  countries  may  be 
secured  on  application  to  the  New  York  office.  Every 
Association  should  have  a large  number  of  readers  of 
Foreign  Mail.  See  club  rate  below. 

6.  LITERATURE.  THE  FOLLOWING  IS  SUGGESTED: 

(A)  Foreign  Mail.  A bimonthly  publication,  illus- 
trated, giving  the  latest  news  from  the  foreign 
field,  published  by  the  Foreign  Department  of 
the  International  Committee.  Price,  1 5 cents 
per  year  in  clubs  of  ten;  single  subscriptions,  25 
cents. 

(B)  Quarterly  and  annual  reports  of  the  foreign  repre- 
sentative of  any  Association  are  furnished  by  the 
Foreign  Department  of  the  International  Com- 
mittee and  should  be  widely  circulated. 

(C)  Special  pamphlets  issued  by  the  Foreign  Depart- 
ment: 

(a)  “Shall  We  Spend  Half  a Million?”  Gives 
concise  answers  to  the  questions  why,  when, 
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where  and  how  the  foreign  work  is  done. 
Price  prepaid,  per  hundred,  $2.00;  dozen 
copies,  25  cents.  Single  copy  free. 

(b)  “The  Men  of  India  and  Ceylon.”  A 
splendid  review  of  Association  work  in  India. 
Price  prepaid,  per  hundred,  $3.00;  dozen 
copies,  50  cents;  single  copy,  5 cents. 

(c)  “The  Second  City  of  the  British  Empire.” 
A convincing  statement  of  the  effectiveness 
of  the  Association  in  meeting  the  needs  of 
the  cosmopolitan  young  manhood  of  Cal- 
cutta, which  is  typical  of  other  Indian  cities. 
Price  prepaid,  per  hundred,  $3.00;  dozen 
copies,  50  cents;  single  copy,  5 cents. 

(d)  “Five  Years  of  Progress.”  A review  of 
Association  work  in  China  and  Korea  from 
1907  to  1912 — a stimulating  record  of 
accomplishment.  Price  prepaid,  per  hun- 
dred, $10.00;  dozen  copies,  $2.00;  single 
copy,  20  cents. 

(e)  “Another  Year’s  Progress.”  Report  of  the 
China  National  Committee  for  1913 — “a 
year  of  unexpected  opportunities,  problems 
and  results.”  Price  prepaid,  per  hundred, 
$10.00;  dozen  copies,  $2.00;  single  copy, 
20  cents. 

(f)  “Christian  Pan- Americanism.”  A review 

of  the  Latin  American  countries  and  Asso- 
ciation work  in  them.  Price  prepaid,  per 
hundred,  $3.00;  dozen  copies,  50  cents; 
single  copy,  5 cents. 

(g)  “Foreign  Mail  Annual.”  An  annual  re- 
view of  the  foreign  work.  Price  prepaid, 
per  hundred,  $10.00;  dozen  copies,  $2.00; 
single  copy,  20  cents. 

(D)  Special  illustrated  literature  issued  locally  show- 
ing the  work  of  the  representative.  Secure  sam- 
ples from  the  Association  in  Washington,  D.  C., 
Detroit,  Mich.,  Dayton,  Ohio,  Boston,  Mass., 
Chicago,  111.,  Charlotte,  N.  C.,  and  Worcester, 
Mass. 

(E)  Keep  on  the  reading  room  table  missionary  maga- 
zines and  Association  papers  in  English  from 
foreign  lands.  In  some  cases  the  Associations 
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supported  publish  their  own  Association  paper 
in  English,  which  should  be  on  the  reading  room 
table.  “Young  Men  of  India,”  “The  Pioneer” 
(Japan),  “China’s  Young  Men,”  and  others 
may  be  ordered  through  the  New  York  office. 

(F)  Arrange  with  a popular  daily  paper  to  have  the 
Association’s  foreign  representative  act  as  their 
official  reporter  from  the  country  in  which  he 
is  at  work.  This  has  been  done  in  several  cities 
with  splendid  success. 

(G)  Call  attention  of  the  members  to  the  increasing 
number  of  excellent  articles  in  popular  magazines 
on  life  and  work  in  foreign  lands. 

(H)  Frequent  reference  in  the  local  Association  paper, 
if  one  is  issued,  proves  of  large  interest  to  the 
general  membership.  Foreign  work  pictures  may 
be  largely  used  in  these  publications. 

( I ) Include  the  foreign  work  in  the  general  prospectus 
and  other  publications.  Print  the  foreign  repre- 
sentative’s name  with  the  list  of  secretaries  on 
letter  heads  and  in  other  places. 

7.  CORRESPONDENCE 

Send  personal  letters  to  the  leading  contributors  every 
two  or  three  months  with  the  latest  news  from  the  field 
very  briefly  stated.  Have  the  representative  send  post 
cards  and  pictures  from  the  field  direct  to  the  leading 
contributors.  It  will  pay  to  provide  the  representative 
a limited  fund  to  cover  expenses  of  such  cultivation. 
The  foreign  secretary  is  crowded  to  the  limit  of  his 
strength  doing  the  work  he  was  sent  out  to  do,  and 
cannot  give  a large  amount  of  time  to  reporting. 
When  he  does  report,  the  best  possible  use  of  material 
he  sends  should  be  made.  It  will  encourage  him  in 
reporting  if  those  to  whom  he  sends  reports  and  letters 
are  careful  to  reply.  Many  foreign  secretaries  are 
keeping  up  a one-sided  correspondence  faithfully,  but 
it  is  difficult. 

Study  “Modern  Philanthropy”  by  William  H.  Allen, 
an  analysis  of  6,000  successful  and  unsuccessful 
financial  letters. 

8.  PERSONAL  CALLS 

Call  at  least  once  every  year  on  each  contributor  when 
not  soliciting  money,  to  report  the  latest  news. 
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VIII.  The  Promotion  of  Prayer 

Most  of  the  Associations  have  not  reached  the  limit 
of  their  possibilities  either  in  their  educational  campaign 
or  in  the  financial  support  of  the  foreign  work;  but  no 
Association  has  in  any  measure  realized  the  results 
which  would  be  made  possible  by  an  adequate  cam- 
paign for  the  promotion  of  intercessory  prayer.  Leaders 
of  the  foreign  work  department  should  make  a thorough 
study  of  the  report  of  the  Edinburgh  Missionary  Con- 
ference on  “The  Home  Base.”  A study  of  the  appeal 
of  that  body  to  those  responsible  for  the  cultivation  of 
missionary  interest  is  absolutely  convincing  of  the  need 
and  value  of  a campaign  for  prayer.  Methods  to  be 
used  can  best  be  devised  by  each  local  club.  The 
following  are  suggested: 

1 . Provide  for  the  systematic  meeting  at  stated  inter- 
vals of  men  for  prayer  on  behalf  of  the  foreign 
work. 

2.  Secure  the  agreement  of  individuals  who  believe 
in  prayer  to  include  the  foreign  work  regularly  in 
their  prayer  life.  Special  private  and  united  prayer 
for  the  station  or  representative  is  particularly  desir- 
able and  fruitful. 

3.  Provide  special  means  for  prayer  during  some  one 
week  of  the  year.  Several  Associations  have  com- 
bined the  Week  of  Prayer  with  the  financial  cam- 
paign. This  has  many  things  in  its  favor. 

4.  Leaders  should  study: 

Intercessors,  “The  Primary  Need  and  How  to 
Multiply  Them,”  by  John  R.  Mott. 

“The  Ministry  of  Intercession,”  by  Andrew 
Murray. 

“Prayer  and  Missions,”  by  Speer. 

“Beyond  the  Natural  Order,”  by  Nolan  Rice 
Best. 
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